
2014 Leadership Training: Part II 
Project Nur 



Session Objectives 

• Identify traits and skills of an effective leader 

• Become familiar with styles of leadership 

• Examine roles, duties, and responsibilities of a 
PN Leader 

• Effective Chapter Management 

• Leadership Transition 



What is Leadership? 

Why is it important? 



“Leadership is a function of knowing yourself, having a vision that is well 
communicated, building trust among colleagues, and taking effective action 
to realize your own leadership potential.” – Professor Warren Bennis (1925-2014), 
University of Southern California 

Student Leader: whether in a formal position or not, nurtures 
abilities in themselves and others in order to make an ethical and 
socially just impact on campus or in the larger community 
Portland State University,  Enrollment Management & Student Affairs: Student Activities and Leadership Programs 

Tune in Tunisia Training Manual, AIC 

Source: The Point News, St. Mary’s College of Maryland 



Roles, Duties, Responsibilities 

• Guide and coordinate: encourage teamwork 
and motivate individuals 

• Provide structure: set mission and purpose, 
clarify roles and responsibilities, allocate tasks 
and set objectives 

• Focus on performance: anticipate 
challenges, monitor performance, delegate and 
provide support 



Leadership Styles 

• Top-down style of leadership, 
“command style” 

▫ Single leader, leader’s 
responsibility to direct and 
command members of a group 

• Grassroots approach, “Shared 
Leadership” 

▫ Group functions collectively, 
has many styles of leadership, 
nurturing atmosphere 

Source: http://timberry.com/category/leadership/ 

Source: http://www.autismempowerment.org/autism-
scouting-program/leadership-training-kit/ 



Only assertive is being a 
bully or dictator ( 1,0)  

Only cooperative  is being  
weak ( 0, 1)           

(1,1) good leader is assertive 
and cooperative  
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Assertiveness 

Leader should be assertive and cooperative  



Chapter Management 



Leadership Plan 

• SWOT Analysis 

• Set an Action Plan 

▫ Long term goals for chapter 

▫ Short term goals – chapter meetings 

 SMART goals: Specific, Measureable, Attainable, 
Relevant, Time-bound 

▫ Team Building 

• Assessments and Evaluation 

▫ Are you meeting your goals?  



Outreach and Recruitment 
• Advertise 

▫ Student Media: Campus Newspaper, Radio, 
Bulletin Boards, Email, Social Media 

▫ Club Fairs 

▫ Network! 

• Schedule – Pick a times/days of the week people 
would be most available 

• Make sure to bring food for your first meeting 

▫ Everyone likes free food 



Effective Meetings 

Before the Meeting 

1. Coordinate a separate meeting of 
officers/executive board members 

2. Define the purpose of the meeting 

3. Develop and agenda and distribute agenda to 
exec board and members prior to meeting 

4. Choose an appropriate meeting time and set a 
time limit for agenda items 



Example agenda for your 
meetings: 

Source: Student Government Association 2013-2014, St. Mary’s College of Maryland 



Effective Meetings 

During the Meeting 

1. Icebreakers and Refreshments 

2. Start on time and end on time! 

3. Review the agenda and set priorities for the 
meeting. Stick to the agenda! 

4. Encourage group discussion, feedback, ideas, etc. 

5. Record minutes of the meeting for future reference 

6. Summarize agreements and end meeting on a 
positive note 

7. Set a date and time for the next meeting 



Effective Meetings 
After the Meeting 
1. Write up and distribute minutes a quickly as 

possible 
2. Discuss any problems during the next meeting 

with officers, come up with improvements 
3. Follow up of delegation decisions, make sure that 

members are carrying out their responsibilities 
4. Give recognition and appreciation 
5. Put unfinished business on the agenda for the next 

meeting 
6. Conduct periodic evaluation of meetings with exec 

board 



Example meeting minutes: 

Source: Student Government Association 2013-2014, St. Mary’s College of Maryland 



Retention 
How do I keep members engaged and motivated? 

• Be an organized group 

▫ Provide weekly or regular updates, have 
productive meetings, achieve goals, delegation and 
responsibility 

• Take attendance 

• Organize fun activities and Group Bonding 

▫ Hikes, movies, festivals, potlucks, service, etc.  



Creating a newsletter is a great 
way to keep members and 
coordinators informed and 
connected with your chapter.  

Source: Zara Marvi, Omicron Delta Kappa, St. Mary’s College of Maryland 



Why is leadership transition important? 

• A way to avoid the chapter to start again from 
scratch in the new year 

• A transfer of significant organizational knowledge 

• A great opportunity for outgoing leaders to evaluate 
the year 

• An orientation process for new leaders 

• Helps incoming leadership absorb the special 
expertise of the outgoing leadership 

• Increase the knowledge and confidence of the new 
leadership 



Leadership Transition 

• Start Early 

▫ End of Fall Semester/Early Spring Semester 

• Identify emerging leaders 

▫ Delegate responsibility 

• Orientation and training 

▫ Transfer knowledge and information 

▫ Introduce new leaders to Program Coordinator 

• Evaluation 



Sources 

• Tune in Tunisia Training Manual – American 
Islamic Congress 

• Leadership Skills – John Boyes, University of 
Exeter 

• Amnesty International Time Is Now Toolkit 

• Mind Tools – www.mindtools.com 

• Project Nur Chapter Toolkit 

http://www.mindtools.com/

